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Management Principles

Careers Training Centre aims to be the best it can be and work with industry to set
benchmarks and best practices. We do this by:

e Understand the needs of you, the client, our students, staff and the industries in
which we operate or do business with.

e Use developed and proven management principles, systems and policies to
operate an efficient and effective organization and professional develop our
staff.

e Are committed to quality assurance and continuous improvement and
incorporate these principles into all aspects of the business meeting all
legislative requirements.

e Regularly collect feedback and continuously use it to improve and enhance our
training and assessment services, client services and management systems.

e Ensure that decision making of senior management is informed by the
experiences of our trainers and assessors and act in an ethical and moral
manner at all times.

e Careers Training Centre will strive to exceed the requirements of the Standards
for Registered Training Organisations (RTOs) 2015 and relevant guidelines
related to Vocational Education and Training legislation.

e Developing courses and assessment processes that meet industry benchmarks
and industry demands; cater for a range of learning styles; and are flexible to a
diverse range of student needs.

e Engage with industry by participating in and/or facilitating relevant professional
associations, networks, focus groups and industry associations and taskforces.

e Maintaining a supportive learning environment that is conducive to the success
of our students, clients and staff.

e Training equipment and resources will meet the requirements of all Training
Packages for units delivered to students and be reviewed annually at all sites.

For more information, contact us:

T: +61 7 4041 9454 | F: +61 7 407
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